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Enabling businesses to grow & thrive through their people

How flexible is your
business - and how
can we help?

Flexible working gives employees the power to choose where, how and when
they carry out their work. It empowers them to take charge of their work-life
balance and shape their career around personal commitments. It goes beyond
simply reducing hours, coffee shop work days or exclusively catering to working
parents. Embracing flexible working requires a complete work overhaul. So, how
would you rate your business's flexibility? Are you locked into a strict 9-5? Or are
you championing total autonomy? Let's find out..
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Considerable Freedom

You lean towards a more traditional,
You actively promote flexible

fixed schedule with little wiggle
room beyond the 9-5 framework.

working, adopting hybrid working as
standard due to its proven benefits.

Rating %% :
Limited Movement You provide ample support and

resources, offering dynamic flexible
There's some flexibility in hours. You

working options.
support part-time arrangements,

though remote working is more of an Rating Yy %% %
Ultimate Flex

occasional treat than the norm. While
you're open to flexi-time to
accommodate the school run, for Your employees are living the flexible
example, it's within defined working dream, with complete
boundaries. autonomy over when, where and how
they work. They decide how the work
is done and you trust them to deliver,
irrespective of where it's done.
Whether that's the pub, the garden or
even overseas, you focus solely on
output and don't track time.
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Moderate Adaptability

Your business has established
policies in place for flexible hours,
hybrid and remote work, although
not all teams have fully embraced
them yet.

Do you need to review how flexible you are? Our latest guide
explores everything you need to know.

Get in touch for your FREE copy.

Quiet vacationing:
Mouse wiggling for a better
work-life balance
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New research from Harris Poll reveals a
growing trend among employees - ‘Quiet
Vacationing'. This phenomenon,
particularly popular among Gen Z and
early-career workers, sees 28% of
employees taking unofficial time off
without informing their boss. Among
younger workers, this number jumps to
37%.

Practices include taking longer lunch
breaks, wiggling the mouse to appear
active and auto-scheduling emails for out-
of-work times to give the impression of
going the extra mile.

While it may seem cheeky, it's not
necessarily a sign of laziness. Instead,
these behaviours could be driven by a
desire for a better work-life balance and
flexibility to prevent burnout - and the
underlying issue may be a cultural one.
Rather than stigmatising these behaviours
as signs of idleness or low productivity,
employers should focus on building trust
and promoting a healthier ‘work smarter,
not harder’ mindset.
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Rachel has been

nominated for:
Female Business
@ Leader of the Year
\ in the National
Business Women's
8 ' Awards 2024

She would appreciate your support and if
you would like to, you can vote for her here.

When you get there...

1. Select ‘I'm here to vote for a winner’

2. Scroll down to ‘R" and select ‘Rachel Collar - Haus of HR |
Haus of Coaching’

But if you're wondering why you should vote for Rachel -
here's a little reminder of why she deserves your vote.

3 years ago, she walked away from a successful corporate
HR career at Mercedes-Benz Trucks UK after a personal life-
changing experience that led to burnout and battling an
undiagnosed perimenopause

Founded Haus of HR and Haus of Coaching in 2021.

Achieved over a 1100% increase in turnover since launch.

Host of HR Rocks on Stony Radio, sharing her favourite
tracks and providing HR advice for local businesses.

Is an ILM qualified Executive Coach & Mentor.

On the side, she also volunteers in several roles, including...
Leadership Coach for the NHS Leadership Academy
Non-Executive Director for both the Northamptonshire

Chamber of Commerce and Milton Keynes Chamber of

Commerce
Trustee Board Member for Trilogy Active
Employment Support Partner with West

Northamptonshire Council
Mentor for the CIPD
Mentor for the NatWest Accelerator Programme
Regional Lead Ambassador for Business Buzz Networking

Master the Art
of Delegation

Delegation is a critical skill for leaders, helping you maximise time
and boost team productivity. Done right, it empowers your team

and sets the stage for growth. Our latest blog dives into effective
delegation, offering tips on choosing the right tasks and people,
giving clear instructions, and common pitfalls to avoid.

Discover how to transform your leadership and avoid burnout.

Read the full blog HERE
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Mental health and the £51bn cost to UK employers

Poor mental health at work not

only increases absence and lowers
engagement It also hits your bottom
line, according to new research by
professional services giant Deloitte.

Presenteeism - where employees worl

despite feeling unwell - bum-out and
family/personal issues head the list of
factors affecting mental health in the
workplace, the findings show.

And the issue is costing UK employers
€51 billion a year. The figure shows a
decrease from £56 billion last year but
remains above the pre-pandemic level
£45 billion in 2018.

Deloitte estimates that the issue
of presenteeism is the most costly to

employers, at £24 billion a year. Bum-out
reduces productivity while issues around
children's mental health in tum affect
working parents in terms of reduced
hours or time off, costing employers an
k  estimated £8 billion annually
“These figures should grab every
business owner's attention” said HR
expert Rachel Collar, owner of Haus of HR
in Towcester. However, employers
are tackling the issue of mental
health, with every €1 spent
bringing a return of almost
of €470 in improved productivity.
“There are simple resolutions to
achieve this,” Rachel (inset) said.
Introduce regular surveys on

www.business-times.co.uk

workload, management support and
culture in order to gauge stress levels
among statf. ‘Embedding mental heaith
and wellbeing into your culture is also
essential” Rachel added. Flexible working
helps employees to manage their care-
giving responsibilities. Consider also a
work-life balance culture that encourages
time away from the office to recharge
and support systems via Employee
Assistance Programmes.
“prioritising mental health and
wellbeing cultivates a healthier,
more productive workforce,
safeguarding your business's
success; Rachel said. “To me,
this is non-negotiable.”
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What's the real cost of
poor mental health for
business owners?

Poor mental health at work doesn't just increase absence
and lower engagement - it impacts your bottom line
significantly

According to new research by Deloitte, it costs UK
employers a staggering £51bn a year!

Our Founder, Rachel Collar is featured in this month's
Business Times Magazine Northamptonshire, where she
delves into these eye-opening statistics and explores
what they mean for business owners.

Did you know presenteeism alone costs businesses
£24bn annually?

Or that mental health support can yield nearly a £4.70
return for every £1 spent?

As an HR expert, Rachel knows about the importance of
embedding mental health and wellbeing into your
company culture.

From regular pulse surveys to flexible work policies, there
are actionable strategies that can lead to a healthier,
more productive workforce.

\Want to learn more? Read the full article here.

Make mental health a priority in your business. And if you
need a hand then contact use for a FREE HR consultation.

Download our FREE
guide to Your business’s
plan to improve
employees’ mental
health.

Your business's plan to
improve employees’
mental health

Takenromthe Thring at Work Mental Heath Standards


https://www.hausofcoaching.com/blog/mastering-the-art-of-delegation/
https://hausofhr.com/the-real-cost-of-poor-mental-health-for-business-owners
https://eventsandpr.co.uk/national-business-womens-awards/award-categories/
https://hausofhr.com/the-real-cost-of-poor-mental-health-for-business-owners
https://hausofhr.com/improve-employees-mental-health
https://hausofhr.com/improve-employees-mental-health
https://hausofhr.com/improve-employees-mental-health
https://hausofhr.com/improve-employees-mental-health
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Questions & Answers

Are unsigned contracts of employment enforceable?

A signed employment contract isn't required for it to be binding. Acceptance can be verbal or implied through
actions. If an employee works under the contract terms without objection, it indicates their acceptance.

Can | cancel someone’s annual leave because we're short staffed?

You can, if it's a legitimate business need. However, make sure it doesn't prevent them from using their full
statutory leave within the year. Notice, equal to at least the planned leave period, must be given. If leave is
cancelled incorrectly, or they suffer a financial loss, they could raise a grievance or bring a claim for breach of
contract or constructive dismissal.

What notice do | need to give to change an employee's usual rota?

If your contract includes a variation or flexibility clause, review its terms and refer to any related policies that
detail the process and specify the required notice period. If none, consult with the employee to reach a
mutual agreement on the schedule change, Otherwise, legal risks may arise.

Let's Chat

WE/@ RACHEL COLLAR - YOUR HR EXPERT

\1

CHO Corner

BUDDY - CHIEF HAPPINESS OFFICER

Here are two questions for you: It's International Cat Day &
Happiness Happens Day this month!

1. Do you currently have an HR Consultant?

2. On a scale of 1to 10, how happy are you with So remember to cherish the little joys that brighten
them? our lives every single day. Take a moment to focus
on the positive moments and spread happiness all
o , , around!
If the answer isn't “I'm so delighted | could print
1,000 flyers to spread the word about them”, let's Us feline friends bring oodles of joy and
jump on a video call. unconditional love into our hooman's lives.

Sometimes that isn't enough though.
You know just how important it is to get
proactive, responsive HR support. That's what
we do. And we're taking on new clients.

Check out our latest blog on Embracing Selfcare as
a Leadership Strategy because leaders who
prioritise selfcare set a powerful example for their
teams, fostering a culture of health, productivity, and
balance.

A Set up a FREE 30 minute consultation

BOOK HERE

READ HERE

@ hausofhr.com \. 01604 261380 24 info@hausofhr.com



https://calendly.com/rachelhr/30min
https://www.hausofcoaching.com/blog/embrace-selfcare-as-a-leadership-strategy/

